GLAST LAT Project Weekly Report for the week ending March 1, 2001

*** CALORIMETER (N. Johnson)

The calorimeter team participated in an Interim Review of the Calorimeter subsystem
in Paris. All activities of the week were associated with preparation for, travel
to, or participation in this review. The review was focused on the design of the
PreElectronics Module (PEM) and its components.

The objectives of the review were :

1) Detailed technical status on the Pre Electronics Module (PEM) and each of its
components with identified development responsibility

2) Agreed upon development plan and management practices

3) A list of technical decisions that need to be made and a schedule for making the
decisions.

4) PEM interface working meetings

The review was quite productive and significant progress was made on the near term

planning for the calorimeter and in organizing the deliverables to the PMCS system.
A more detailed report will be written to summarize the meeting.
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